
 

2020 Annual General Meeting (online) 
Sunday September 27th at 12:30pm 

Zoom Link for AGM: 
https://us02web.zoom.us/j/82056934282?pwd=TUhGck94VmRnWVZQcFJ6T3RPMWo4UT09

Meeting ID: 820 5693 4282
Password: 473125 

Agenda 

12:30pm Annual General Meeting 

1. Welcome, Agenda and Prayer 

2. Updates 

3. Motions: 
a) Approve Minutes of 2019 AGM 
b) Approve New Elders for 2020 / 2021 
c) Approve Audited Financial Statement for 2018 / 2019 
d) Approve Budget for 2020 / 2021 
e) Appointing Auditors for 2019 / 2020 

5. Prayer 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Chartwell Bap,st Church (Clarkson Village) 
2019 Annual General Mee,ng Minutes 

Sunday June 2, 2019 
1880 Lakeshore Road West 

Mississauga, Ontario 
Chair:  Jim Carrie 

Secretary: Peggy Tyers 

Quorum: declared by Chair, at 11:49 AM 

Agenda 
1.  Welcome : Jim Carrie 

 a. Agenda & Prayer 

2.  Updates 

a. Survey Feedback:  Jim Carrie 

 Will use the survey to support our four prioriMes: 

1. Prayer 

2. Mission 

3. Fellowship 

4. Equipping 

5. With discernment and prayer, we hope to develop a strategy document by June 
2020 AGM 

b. Staffing:  Jamie Bay,  Children’s Director:  Thank  you to Joanne Eng and Jana Anderson for the 
conMnued commitment to their roles unMl such Mme as we hire a full Mme person.  

The search for the full Mme director conMnues and we pray for the right candidate.  

c.  Property Report: Jamie Bay -Lots of work going on behind the scenes on the use of this property.   

-We have a proposed sign for our front lawn.  Working with the City 
and Meadow Green for proper content, and locaMon 

 -In addiMon, funds have been donated for a sign 

  

QuesMon:  Dave M. requested an update on the church denominaMonal associaMon discussion. 

Jamie responded that alternaMves are being researched and that there is no immediate push by 
any stakeholders to move this along. 

QuesMon:   Dino M. What are we doing for our young adults?  What resources are we going to direct to 
this area? It is a concern. 

Ryan responded that is a wider concern than just Clarkson.  It will be looked into more deeply 
over the coming months. Jamie responded that it will be one of the areas of concern in the 
strategic planning. 

Louise J.  added that she too is concerned about this age group and is in prayer for direcMon. 
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Jim C. added that an aging congregaMon is a concern.  How is God shaping us and using our 
resources to conMnue the congregaMon’s work in the community?                
Paul T.  suggested that we use the sign to promote our other services. 

d. Jamie’s sabbaMcal: Jim read an update. See appendix “A”. 

3. Mo,ons 
 A. Approve Minutes of 2018 AGM:  Jim Carrie 

MoMon: The members of Chartwell BapMst Church (Clarkson Village) approve the minutes of the June 10, 2018 
AGM as presented. 

  MoMoned: Dave Warner 
  Seconded: Dave McKeown 
  Approved:  All approved 

 B. Approve Elders team for 2019/2020: Jim Carrie 

MoMon:  The Members of Chartwell BapMst Church (Clarkson Village) approve the appointment of Peggy Tyers, 
Jim Carrie, Mary Lafleur, Maureen Barr and Milne Breakwell to the Elders Team (Board) of Chartwell BapMst 
Church (Clarkson Village) 

MoMoned:  Linda Robinson 
  Seconded: Dave Kraulis 
  Approved: All Approved 

C.  Approve audited financial statement for 2017/2018:  Laura O’Neill 

MoMon:  “The Members of Chartwell BapMst Church (Clarkson Village) approve the audited financial statements 
for the year ended June 30, 2018 as presented.” 

  MoMoned:  Chris Parsons 
  Seconded:  Dave Kraulis 
  Approved:  All approved 

 D. Approve Budget for 2019/2020:  Laura O’Neill 

MoMon:  “The Members of Chartwell BapMst Church (Clarkson Village) approve the July 2019-June 2020 budget 
as presented.”  Appendix B 

  MoMoned:  Marlaine Allen 
  Seconded:  Dan Wilson 
  Approved:  All 

QuesMon: Dino M. - do we have a budget for a building-related disaster? 

Laura responded that there was a conMngency fund of $8,000 in the budget; in addiMon, there is an opportunity 
for designated giving with a donor willing to match 1:1 up to $10,000. 

 E. AppoinMng Auditors for 2018/2019: Laura O’Neill 

MoMon:  “The Members of Chartwell BapMst Church (Clarkson Village) approve the Elder’s team 
recommendaMon of the appointment of Norton McMullen and Co. LLP Chartered Professional Accountants for 
the audit of the fiscal year ending June 30, 2019.” 

  MoMoned: Dave McEwan 
  Seconded: Dino Morrison 
  Approved:  All approved 
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4. Prayer: Jamie 

2019 AGM Minutes: Appendix A 

SabbaMcal Update – Jamie Bay 

In early March we announced, on behalf of the church elders, that our lead pastor, Jamie, will be taking a 
sabbaMcal. That sabbaMcal starts August 1 and will last for four months. 

The intent today is to remind us that this sabbaMcal is happening, and that, thanks largely to Jamie, we have a 
plan in place. Following the plan, of course, will be up to us. 

Reminder - What is a sabbaMcal? A true SabbaMcal is a season of Sabbath for prolonged rest. It’s an extended 
Mme in which a pastor does not do formal church work. He or she does not do pastoring, leading, ministering, 
visioning the future of the church, sermon planning, or wriMng the ulMmate book of pastoral reflecMons. 

During a sabbaMcal we put the words of Psalm 23 to the test. “The Lord is my shepherd,” we say with David. “I 
shall not want. He makes me lie down in green pastures; he leads me beside sMll waters. He restores my soul.” 
He restores my soul. This soul restoraMon comes as we submit to the Lord as our Shepherd, lying down and 
being sMll in his presence. 

• Karen and Ryan will be our co-lead pastors. Karen will focus on leading church ministry, including 
Sunday mornings, and Ryan will lead the Saga summer camp, church staff, and community events. 

• Tammy will take on addiMonal responsibiliMes re: support for benevolence, Walden Circle ministry, and 
community relaMons. 

• Elders have been asked to support key ministries of the church. 

• A preaching plan and schedule is in place - pastors known to this community have been invited to 
supplement teaching by Karen. 

• And the Elders’ chair will work with Karen and Ryan in support of their interim leadership 
responsibiliMes.  

And we are looking forward to having Jamie back in December to lead us into the coming years for our church. 
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2019 AGM Minutes: Appendix B 

Clarkson Community Church Proposed 2019-20 Budget 

The following is a condensed version of the 2018/2019 forecast and the budget for the 2019-20 
fiscal year as recommended by the Elders Board for presentation to members at the upcoming 
Annual General Meeting on Sunday June 2, 2019. 

Explanatory notes are provided for certain elements of our income and expenses, including the 
latest forecast of 2018-19 actuals, the recommended 2019-20 budget and comparisons of the 
recommended budget to last year’s budget and forecast. 

As in other years, the budget has been prepared by looking back at our financial performance in the 
previous year and looking ahead to what God is calling us to in the coming year.   It is an expression 
of our trust in God – that he will equip and provide – as we pursue our calling to be a people who 
live by faith, who are known by love, and who are a voice of hope to our neighbours, co-workers, 
friends and families. 
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Notes: 

2019/2020 Budget 

Income: Ministry Funds 

We are forecasting our income for the fiscal year ending June 30, 2018 to be approximately 
$494,483, compared to our budget of $522,000.  We are proposing a revenue budget of $500,000 for 
the upcoming year.  This is includes an increase in rentals, particularly because of the Spanish and 
Arabic Services. 

Expenses: Finance and Admin 

Finance and Admin expenses are being decreased by $8.5k from last year’s budget, primarily 
because of a new photocopier, which has reduced our yearly contract from $11k to $4.5k. 

Expenses: Property and Maintenance  

The recommended budget is $16.25k lower than last year’s budget. The major cost savings has been 
to reduce the funds available for building repairs.  This returns to the previous year’s level of $8k.  
While much work has been done to our building in the past two years, if our revenue increases, we 
would look to spend on our aging building as a priority. 

Expenses: Christian Education, Youth Ministry, Communications and Fellowship 

All of these budgeted expenses have small decreases based on actual spending.  The largest 
reduction is in website and design based on changes we have made to reduce costs. The Discipleship 
budget has been added in to this expense category. 

Expenses: Ministry Personnel 

The 2019/2020 personnel budget includes: (i) Lead Pastor, (ii) Family Pastor, (iii) Discipleship Pastor, 
(iv) Children’s Director, (v) Part time Worship Director, (vi) Office Manager, and (vii) Part Time 
Financial Administrator.  There is also some additional funding to provide staff support during 
Jamie’s sabbatical.  This has been offset by a small reduction in professional development and 
travel/expenses for the staff. 

Salaries and benefits include a provision for a 2% cost of living adjustment for staff. 

Expenses: Missions and Community Outreach 

Our Missions budget remains consistent with last year when we increased funding for our primary 
partners at a global, national and local level. 

The Community Outreach forecast includes only half the Saga funding being required, as well as 
changes to Stephen Ministry.   

The decrease in the community outreach budget does not affect external partners, but rather 
decreases in our internal funding.  This is due to the end of our current Stephen Ministry program 
and moving Discipleship expenses to be included in the Christian Education budget. 
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Extra-budgetary ministry investments (not included in the budget) 
Throughout the year gifts are given which are designated for a specific use outside of budget. Any of 
these funds not spent within the ministry year are listed as deferred funds and are retained to be spent 
in the area to which they were designated. 

DEFFERRED FUNDS 

The list to the left shows the status of these funds as at 
the 30th of April, 2019. 

•Benevolence is overseen by our benevolence team 
and is used to support those in need. 

•Building & Property is used to support building and 
property needs. $10,300 of this has been specifically 
donated for a new sign at the front of the property. 

•Refugees Project includes donations as well as funds 
from Reconciliation Ministries which we are paying out 
to the refugee family on a monthly basis. 

•Retreats include finances that have been given 
specifically to support retreats for men and women, 
both of which are running this spring. 

DESIGNATED FUNDS 

In addition to these deferred funds, the church holds two designated funds, separate from our ministry 
budget.  These are the Saga Ministry Fund and the Clarkson Designated Fund. 

• Saga Ministry Fund consists of both the donations given for summer camp and the registration fees 
that were surplus from past years. This fund is budgeted on a calendar year and the budget was 
approved by the members in a January members meeting.   

• Clarkson Designated Fund contains a legacy gift given this by the estate of Gordie Finlayson.  It 
has not been given with any designation attached.  At the recommendation of our Auditor this has 
been made into a separate fund which can be spent at the elders discretion. 

If you have any questions regarding the budget or ongoing financial stewardship please contact 
Laura O’Neill or Jim Carrie. 
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Elders Team for 2020-2021 
Over the past year our Elders board has consisted of ten members.  We are grateful for the leadership 
and service of all of our elders. 

Five of the elders are in the midst of their term.  Those continuing their terms as elders for the coming 
year, followed by the number of years remaining in their term, are: 

 Darrell Smith (1 year) 
 Laura O’Neill (1 year) 
 Karen Bentham (1 year) 
 Mary Lafleur (2 years) 
 Maureen Barr (2 years) 
 Milne Breakwell (2 years) 
 Jim Carrie (2nd term, 2 years) 
 Peggy Tyers (2nd term, 2 years) 

This year Grant Kilpatrick and Wendy machry are completing their first three-year term as elders.  
Wendy is standing for another term, while Grant is not. We are grateful for the role Grant has played 
as an elder for the past 3 years. 

In January the nominating team recommended candidates who should be considered to serve as 
elders for an initial three-year term.  

The names of those who are being presented at the AGM to either begin their first three-year term or a 
second three-year term as elders are as follows: 

 Lisa Hines (1st term) 
 Wendy Machry (2nd term) 
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Clarkson Community Church Proposed 2020-21 Budget 

The following is a summary of the financial results for 2019-2020 and the proposed budget for the 
2020-2021 fiscal year as recommended by the Elders Board for presentation to members at the 
upcoming Annual General Meeting on Sunday, September 27th, 2020.

Explanatory notes are provided for some elements of our income and expenses, related to the actual 
2019-20 results, the recommended 2020-21 budget and comparisons of the recommended budget to 
last year’s budget and actuals.

As we have done in the past, the budget has been prepared by looking back at our financial 
performance in the previous year and prayerfully looking ahead to what God is calling us to in the 
coming year. In these unprecedented times of Covid-19, we are so pleased to be able to report that 
from a financial perspective, Clarkson Community Church has fared well in the fiscal year 2019-2020. 
It is with gratitude for your ongoing faithful support that we present the budget for 2020-21, trusting 
that with God’s blessing, we can continue to pursue our calling to live by faith, be known by love and 
to be a voice of hope to our community, friends and families.
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Notes

Income 

Total income for the fiscal year ended June 30, 2020 was $482,800 compared to the budget of 
$500,000. Given the unusual start to our fiscal year, with Jamie away on sabbatical and the closure of 
the church building with the onset of Covid-19 precautions in March, finishing the year at 96.6% of 
budget from an income perspective is good news. For the 2020-21 fiscal year we are proposing a 
revenue budget of $484,700 to more closely align with the giving trend of the previous year and to 
reflect the continuing economic impact of Covid-19.

Expenses

During the past fiscal year, with revenue running behind budget, great care was taken to ensure 
expenses were kept in line. In addition, once Covid-19 hit in March, many of our expenses decreased 
as the building closed. As a result, we finished the fiscal year with total expenses of $467,011, creating 
a profit of $15,789 overall. Thank you to our staff for being conscientious in their spending over the 
year. In this next fiscal year, the spending budget remains conservative as we seek to steward well the 
funds that are entrusted to us.

Finance and Admin: Having come in at 97.6% of budget last year, the F&A budget was held 
essentially flat for the upcoming year.

Property and Maintenance: The 2020-21 budget has decreased slightly from last year, in part 
because the building was not used for the first two months of the fiscal year, thus reducing 
maintenance expenses.

Christian Education, Youth Ministry, Communications and Fellowship: Expenses in these 
categories are budgeted to be very similar to last year.

Ministry: Budgeted Ministry expenses have been increased to reflect the cost of video production of 
the online services. 

Ministry Personnel: The 2020-2021 personnel includes: Lead Pastor, Discipleship Pastor, Family 
Pastor, Children’s Director, Part-time Worship Director, Office Manager and Part-time Financial 
Administrator. Salaries and benefits include a 1% cost of living adjustment for staff.

Missions and Community Outreach: Budgeted expenses have been held steady, aside from the 
cessation of support for GRID-David Mensah. One year transitional funding from the Mission 
Designated Fund will be provided to complete our support of this work.
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Extra-budgetary ministry investments (not included in the budget) 
Throughout the year gifts are given which are designated for a specific use outside of budget. Any of 
these funds not spent within the ministry year are listed as deferred funds and are retained to be spent 
in the area to which they were designated. 

DEFFERRED FUNDS 

The list to the left shows the status of these funds 
as at the 30th of June, 2020. 

•Benevolence is overseen by our benevolence 
team and is used to support those in need. 

•Building & Property is used to support building 
and property needs. The Building team is working 
toward Washroom and Lobby upgrades this fall. 

•Refugees Project includes donations as well as 
funds from Reconciliation Ministries. 

•Retreats include finances that have been given 
specifically to support retreats for men and 
women, both of which are were scheduled  to run 
this spring and had to be postponed. 

DESIGNATED FUNDS 

In addition to these deferred funds, the church holds two designated funds, separate from our ministry 
budget.  These are the Saga Ministry Fund and the Clarkson Designated Fund. 

• Clarkson Designated Fund contains legacy gifts given by various people.  These gifts have not 
been given with any designation attached.  At the recommendation of our Auditor this has been 
made into a separate fund which can be spent at the elders discretion.  This year we have spent 
funds on new furnaces and the purchase of the new church sign. 

• Saga Ministry Fund consists of both the donations given for summer camp and the registration fees 
that were surplus from past years. This fund is reported and budgeted on a calendar year and the 
budget was approved by the members in a January members meeting.  An update on the Saga 
Ministry Fund will be provided at the January members meeting. 

If you have any questions regarding the budget or ongoing financial stewardship please contact 
Laura O’Neill or Jim Carrie.
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Clarkson Community Church Proposed 2020-21 Budget (Full Budget) 
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